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Due Diligence
Makes the Leap:

Silos to ERM

The mergers-and-acquisitions market is at historic heights of activity,
but that also means more is on the line if an M&A fails. Enterprise
risk management can come to the rescue during the due-diligence
process to protect success. BY PETER TEUTEN
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THIS ERM APPROACH
CONSIDERS THE THINKING
BEHIND THE BUSINESS,; THE
PLANNING AND STRATEGY
THAT GOES INTO SELECTION
OF SYSTEMS, AND THE
ACKNOWLEDGEMENT OF
THE INTERDEPENDENCE OF
SYSTEMS.
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AN ERM APPROACH TO MERGERS-AND-ACQUISITIONS DUE DILIGENCE
ULTIMATELY HELPS MANAGERS MAKE GOOD DECISIONS BY PROVIDING THE

ESSENTIAL IN-DEPTH INFORMATION.

—Peter Teen, prosidend omnd oot rechodogy afficer, Keome fisiness Risie Management Solurions
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